E)A 3 2017 Dental Director Boot Camp
PENHSYLVAI;;K-ASISOCI!\T‘.I.ONor Presenter: Dr. Sean Boynes

COMMUNITY HEALTH CENTERS

| [1:00 am - 1:00 pm ”Ragistratinn & Lunch |

1:00 pm - 113 pm Welcome & Introduction

[4a pm-2:00pm | Sedation Care in Dentistry

200 pm - 313 pm  ||Dental Anesthesiology: Standard of Care & Managing Liability
345 pm - 330 pm  ||Break

313 pm - 443 pm  ||Practitioner Potpourri:
-Team Proprietorship
-The [iffice Inspection
-Loding & Misconceptions
-lort & Malpractice

2:00 pm - 7:00pm Networking Reception and Dinner

| 700am-800am |[Breakfast |
| 8:00 am - 9:15 am ”Funntinning in the 3.0 Era of Health Care |
9:30 am - 10:45 am  ||Practice 3.0:

-An Fnviranment of Quality lImpravement
-Metric (verload and the Headache of Health IT
-laking Advantage of the Profit-Loss Report
-What data matters?

10:45 am - 1:00am  ||Break

[1.00 am - 12:00 pm  |{Patient 3.0:

-The Growth of Transparency
-Lonsumerism and lral Health
-Navigating the Lare Pathway
-The Preference of Service lse

12:00 pm - 1:03 pm ”Netwnrking Lunch
.08 pm - 2:15 pm Provider 3.0:

-Team Based Care Delivery - New Members
-Better Interprofessionsl Lommunication and Referral Process
-Risk Stratified Lare and Population Health

| 2:20 pm - 2:45 pm ”What Can | Do Tomorrow and the Next Day? |
| Z2:43 pm - 3:30 pm ”Wrap Up and Dismissal |

This event is made possible by the generous support of the DentaQuest Foundation,
In partnership with the PA Association of Community Health Centers

DentaQuest



